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SUGGESTED OUTLINE FOR THE PREPARATION

{

OF BRANCH HISTORIES OF 0SS

f I. Statement of the General Problem

Your history should begin with a short exposition of the
nature of the problem with which your Branch wes created to
deal. For example, how do you define your Branch, not as &
branch of 08S, but as a job to beréone? Then the following
questions should be answered: .

A. What in brief was the expeﬁience, in dealling w;th

this problem, of: | , 7
1. Other Unlted States agencies in this war, or
of US agencles during World War I?
_2. Britaih and other Allied pountrieé?
3., Of enemy countrles?

B. Why did the 038 tackle the job? Was 1t because:

1, Of an obvious need not met by other agencies?
2., Of the 1inadequacies of other agencles?
3, As a service to other activities within 088%?

II. Establishment snd Organization of your Branch

1. Date of organization.
2., To what extent was the activity of your
Branch handicapped by startling late?
3. To what extent was your Branch able‘to draw
upon past experlence
ai in the United States?
b) In Britain and other Allled countries?
¢) in enemy countries? | /
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~ 4., Names and qualifications of personnel.

5. Initial problems of lisison.

6. First arrengements for setting up field work.

7. If 1t was set up in the time of COI, give some
idea very briefly of ﬁdw i1t differed from what it
has become in 0SS. |

IIT. Operational Hlstory of your Branch to 1 Setpember 1944

Thls section will narrate the events of your branch since
its establishment. This might be subdlvided into chapters
or sections, one chapter for each 1mportant;phase of your
Brench's development. Thus, you might end one section of your
naprative at 13 June 1942 (setting up of 0SS). R&A, for
example, might choose to write a sectlion of 1ts narrative
history beginning with 13 June 1942 and ending with the re-
organization which took place in January 1943. Perhaps there
emerged somé powerful committee or planning group in your
Brench, around which i1t would be appropriate to iIntegrate that
part of your Branch's history. The Projects Committee of R&A,
for example, 1s such a body. | ‘

Among the topics which you might appropriately treat are:

l. The reasons for such reorganizations as mey have

occurred.

2., Vieclssitudes 1in morale and reasons therefor.
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Tendency, or sbsence ol, to harden procedures into channels,
with an estimate of the effect of this upon the operations
anid esprit of your branch,.

telations ﬁitn otrner -oranches of 0SS,

nelations, whether collaeborative or competltive, with

other US agenciles.

Nelations with swencles of &llied nations, particularly
with oSritish azencies.,

Activitles discontinued by or transferrea from ydur Breauch
in the course of time.

Changes in PYolicy resulting from personnel changes, in
Branch or Sectlion heads.

Instances of personnel being lent to other a;encies.
Military citatlons or speciel commendations of personnel.
Casualties.

What persistent or recurrent difficulties did vour Branch
exﬁerience in carrying out its activities? tor example,

daid ybu have difficulties 1in getting the fight man? VYid
vou have obstacles to overcome in dealing with higner
echelons.

ihat areas of disputed jurlsdiction, e ither between your
Branch and other Branches, or between parts of your own
internal organization, for a time caused confusion and

inefficlency?
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IV,

Aggraisal

What have been the achlevements and the consplcuous successes

of your Branch? Give specific instances, including the names

of persong varticularly worthy of comnendation. Conversely,

(3)

susrest the causes for (1) ineffectiveness, (2) deficiencies,

mistakes, and (4) failures. Inasmuch as one of the

principal reasons for writing an 083 history is to produce en

objective document whilch will suggest, iIn future similar

contingencies, how to avoid the repetition of mistakes, our

duty is To analyze dispasslionately and avold unmitigated hymns

of praise.

Specifically, in appraisingy the accomplishments of your

Branch, you should consider the following questions:

1. VWas the original idea a sound one?

2. Were the concrete objectives wisely selected?

%. Was the type of orgenization eleborated to deal with-
the problem the pest one? 4if not, why not?

4, Could the job have been better done some other way
or by some other agenc#?

If you cean secure any appraisal of the work of your Branch

from sources outslde the sranch, and perticulerly from sources

outside 088, you should not fail to do so.

Ve

General Comments

Do not feel limlted by the questions listed above. They

are intended to stimulate rather than confine you. ILf others

occur to you as belny relevant, by all means explore them. Tor

example, your experlence may have ziven you some theorles as
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civilian personnel (or vice versa) for specific jobs, and so
on. +f so, support them with‘specific examples of failures
and successes.

In generél, try to prevent your hilstory from becoming too
dryly constitutional and organizationsal. Remember that documents,
althoush Indisvensable In recording decisions, rarely record |

the motives which shaped the decisions. Furthermore, by perscnsl
interviews witih some of the oldes living inhebitants try to
recapture something of the splrit of zestfulness and adventure-
somenéss which entered into the formative days of 0SS and try

to think of your Branch as something which has a sort of 1life
history of 1ts own, and has therefore been actively engased

in self-development and in edaptation to its environment.
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